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Mission Statement 

Working with our community and partners, we will establish Westmeath as a county with a positive 
and forward-thinking culture of recreation & sport. We will actively look to provide an integrated 
approach to developing more opportunities for all needs, ages and abilities to get involved in 
recreation & sport, whether they be residents or visitors. 
 
Why are we doing this? 

We believe that recreation & sport should be enjoyable, make us feel good, improve our 
health and wellbeing, increase our skills and introduce us to new people and places. We also 
know that people are more likely to sustain their participation in recreation & sport 
when it is enjoyable, it enhances physical health and mental wellbeing, and improves social 
interaction and inclusion. 
 
Introduction/Foreword 
 
I am delighted to present Westmeath County Council’s Recreation and Sport Strategy 2020-2029.  

This strategy is informed by detailed consultation, analysis and review of recreation and sport in 
County Westmeath.  It will pave the way for the development of the sector across Westmeath as we 
aim to increase and improve the number and range of opportunities for our communities and 
visitors to the area to participate in healthy activities. I would like to thank everyone that was 
involved in the consultation process for their valuable contribution. 

Westmeath has a vibrant recreation and sport community, with local clubs, groups, organisations 
and facilities offering a diverse range of opportunities for people to get involved. The potential 
economic benefits of an integrated recreation and sport approach are manifold, creating synergies 
across social activities, sport, health and wellbeing, and leading to an active and prosperous county. 

Recreation and Sport can play a vital role in building and developing communities, as well as 
encouraging and promoting active healthy lifestyles for participants, both residents and visitors. This 
strategy seeks to ensure that all aspects of recreation and sport are considered and planned for in an 
integrated and strategic manner. 

A thorough evaluation and monitoring process will be implemented through a multi-agency 
approach, overseen by the Westmeath Recreation and Sport Forum. This will ensure that the 
strategic aims and actions are delivered. 

The staff of Westmeath County Council are fully committed to the successful delivery of the targets 
and actions contained within this strategy and look forward to working with all our partners, 
stakeholders and communities in the process. 

 

3. Where are we now? 

Westmeath is a predominantly rural county at the heart of Ireland, bordering counties Meath, 
Longford, Cavan, Roscommon and Offaly, respectively, covering an area of 1,756 square kilometres.   
and is historically known as the ‘Lake County’, rich in arts, culture, heritage and natural 
amenities. 



The population of the county is 88,153 (CSO 2016), clustered in the main population centres, 
including 23% of the population living in Mullingar and 18.1% in Athlone and environs, respectively.  
49% of the county’s’ population were recorded as living in urban areas and 51% living in rural areas. 
The two main towns provide much of the economic and commercial activity for Westmeath. Key 
towns include Moate, Kilbeggan, Castlepollard and Kinnegad, while many villages including 
Tyrrellspass, Multyfarnham and Finea provide services to the rural population of the county. 11.3% 
of Westmeath people indicated that they were non-Irish nationals. Polish nationals form the largest 
group, followed by the UK. 
 
In designing a recreational strategy for the county for the next 10-15 years, it is important to 
understand the demographic profile of the county.  POBAL provide useful summary data on 
demographics, based on the Central Statics Office (CSO) census data, which was reviewed for the 
research. 

The total population of Westmeath in 2016 was 88,153, an increase of just 0.04% from the 2011 
census.  The breakdown by age group is shown in Table 1 below.  

Table 1 Demographic Profile by Age, Westmeath (CSO 2016) 

Westmeath Population (CSO - 2016) 
No. Citizens Age (years) % 

25,633 0-19 29.1 
23,325 20-39 26.5 
23,459 40-59 26.6 
13,108 60-79 14.9 

2,628 80+ 3.0 
88,153  100% 

 

 

The county is home to a large young population, with almost 30% below the age of 20 years, or 
almost 46% under 40 years.  Approximately 26% are in the middle years of 40-59, with 15% aged 60-
79 years of age.  A small but significant 3% of people are over 80 years of age, but this will increase 
as the latter group ages. 

Analysis of the demographic data for Co. Westmeath suggests that: 

• With median levels of affluence in the county, citizens will have resources to engage in 
recreational activity. 

• With increasing educational attainment, citizens in the coming decades will likely actively 
engage in positive sporting and leisure activities.  

• With increasingly sedentary lifestyles, proactive measures at local government level will be 
required to encourage active participation in moderate levels1 of daily / weekly physical 
activity.   

• The numbers of people living with disability in Westmeath will challenge all service providers 
to provide appropriate recreational infrastructure through excellent design and delivery.  

 

The total unemployment rate in 2016 was recorded as 6,666 persons or 16% compared 

                                                           
 



with a national average rate of 13%. This was a massive decrease since 2011, which 
recorded 21%. 
 
46% regularly participate in sport (1.78 million)  
34% meet National Physical Activity Guidelines through participating in at least 30 minutes of 
moderate or greater intensity physical activity at least 5 times in the previous 7 days 
66% regularly walk for recreation 
Levels of non-participation in sport or recreational walking have reduced from 22% in 2017 to 20% in 
2019 
 
Westmeath Sports Partnership is very active in the promotion of recreation and sporting 
opportunities across the county, offering a variety of programmes for people to be physically active. 
These opportunities are formal and informal, allowing people to engage in active recreation and 
sport at a level of their choosing. Last year (2019), Westmeath Sports Partnership worked with 
nearly 2,500 participants across the county incorporating a wide range of programmes from walking, 
cycling and swimming to specifically targeted projects with identified groups e.g. women and girls, 
people with disabilities, older adults, socially excluded groups. 
 
For the purposes of this strategy, we will be looking at recreation and sport in the context of 
promoting forms of physical activity that can be formal or informal, competitive or con competitive 
but are additional to everyday forms such as active travel or work based physical activity. 
 
The following diagram highlights the different types of physical activity, and this strategy will focus 
on the ‘Active Recreation’ an ‘Sport’ category. 
 
EVERYDAY ACTIVITY   ACTIVE RECREATION   SPORT 
Active travel   Recreational Walking  Structured competitive activity 
Housework   Recreational Cycling  Informal sport 
Gardening, DIY  Active Play   Regular cycling exercise & fitness  
Occupational activity  Dance    training 
 
 
4. Policy Context 
 
There are several local and national strategies and policies that feed into and influence this 
Recreation & Sport Strategy.  
 
Westmeath County Council’s Corporate Plan 2020-24, which sets out the authorities identified 
priorities for the next 5 years. The plan has 7 strategic goals, and this Recreation and Sport Strategy 
fits into the following goal: 
 

1. Strategic Goal Inclusive, Active and Empowered Communities – 
To enable the active participation and development of all communities in the county 
and provide for their recreation and cultural activities. 

 
1.6 Prepare Westmeath Recreation and Sport Strategy and facilitate increased participation levels 

and thereby enhance the health and wellbeing of our community 
 

 
 
 



 
County Development Plan 2021-27 
 
The Draft Westmeath County Development Plan 2021-2027 sets out the Council’s proposed policies 
and objectives for the development of the County over the Plan period. The Development Plan seeks 
to develop and improve, in a sustainable manner, the social, economic, environmental and cultural 
assets of the County. 
 
For the purposes of the Westmeath Recreation & Sport Strategy, the most relevant sections of this 
Plan are: 
 
Tourism: To provide for the continued expansion of the tourism sector, with a focus on creating 
strong visitor destination towns and enough high-quality visitor services and the continued 
development and enhancement of visitor attractions and activities to provide memorable, 
immersive visitor experiences, capitalising on our natural and cultural heritage assets, whilst 
safeguarding these resources for future generations. 
 
The recreational tourism offering has also received significant investment, with greenways 
developed along the Royal Canal and historical Old Rail Trail "Midlands Great Western 
Greenway" from Mullingar to Athlone. These greenways will form part of the first coast-to-coast 
greenway from Dublin to Galway, to be completed in the coming years.  
 
 
Sustainable Communities - To develop and support vibrant sustainable communities in Westmeath 
where people can live, work and enjoy access to a wide range of community, health and educational 
facilities and amenities, suitable for all ages and needs, in both urban and rural areas, thereby 
supporting a high quality of life for all to enjoy. 
 
 
Department of Transport, Tourism and Sport -National Sports Policy 2018-27 
 
Vision: “People will be inspired, their lives enriched, their enjoyment enhanced, and their quality of 
life 
improved as a result of their own active and social participation in sport” 
 
Increased Participation: A significantly higher proportion of Irish children and adults from all sectors 
of society are regularly involved in all forms of active and social participation in sport. 
 
Sport Ireland Statement of Strategy 2018-2022 
 
Vision: A world class sports sector operating to the highest standards of governance and 
accountability and contributing towards the National Policy objectives for sport. 
 
Healthy Ireland:  A Framework for Improved Health and Wellbeing 2013-2025 
 
Vision: “where everyone can enjoy physical and mental health and wellbeing to their full potential, 
where wellbeing is valued and supported at every level of society and is everyone’s responsibility.” 
 



Goal: Increase the proportion of people who are healthy at all stages of life 
 
National Physical Activity Plan Mission Statement 
 
 “The aim of this plan is to increase physical activity levels across the entire population thereby 
improving the health and wellbeing of people living in Ireland, where everybody will be physically 
active and where everybody lives, works and plays in a society that facilitates, promotes and 
supports physical activity and an active way of life with less time spent being 
sedentary” 
 
Westmeath County Tourism Strategy 2016-2020 
 

This Strategy focuses on three distinct propositions, through which to concentrate action. These are 
the development and promotion of the visitor destination towns of Athlone and Mullingar and 
developments which will realise the tourism potential of the county’s Greenways and Blueways. 

Regional Spatial and Economic Strategy, Eastern & Midland Regional Assembly, 2019 

This Strategy specifically highlights the region as a “key destination for tourism, leisure and 
recreation activities”, with a policy to support the development of an integrated network of 
greenways, blueways and peatways, while ensuring that high value assets and amenities are 
protected and enhanced. Athlone is emphasised as a visitor destination town with particular 
potential as a base to explore the Hidden Heartlands, while Mullingar is described as a potential 
‘tourism hub’. 

Westmeath Local Economic and Community Plan 
 
Mission statement: To enhance the well-being and quality of life of the people of Westmeath 
through sustainable economic and community development”. 
 
Goal3: Community Development To secure the creation of vibrant communities in County 
Westmeath through community development and quality of life initiatives. 
 
3.2 Availability and utilisation of good quality community, recreational and amenity facilities. 
 
 
5. Strategic Priorities 
 
By collectively focusing on the priorities of this strategy across County Westmeath we will be able to 
have the biggest impact on the outcomes in the related government and health policy documents 
and Westmeath County Council’s' corporate plan key aims. 
 
People in County Westmeath will be happier and healthier because of the active lives they lead, with 
physically active recreation and sport playing a central role. They will have improved physical and 
mental wellbeing, and individual development. 
 
 



County Westmeath communities will be stronger and safer because physically active recreation and 
sport will play a bigger part in enhancing relationships and social networks within communities. 
People will have the opportunity to access healthy environments where the healthier choice is the 
easiest choice. 
 
County Westmeath will be more prosperous because of its healthy, active and productive workforce, 
and because of the growing role that physically active recreation and sport play in the economy. 
 
We will continue to undertake research and further engagement locally, into the physical activity 
behaviour, barriers and enablers of our target audiences. We will draw on international and national 
evidence about what works best to help people to live active lives. The Global Alliance on Physical 
Activity identified interventions that work. There is a vast array of research, evidence and insight 
about what works to support priority groups and communities. We will use this evidence to guide us. 
We will also share and use the learning in a meaningful way with those who are supporting people 
to live active lives in County Westmeath. 
 
We will develop a deeper understanding of people and communities, which differ greatly across 
County Westmeath. This will involve listening to people from our target groups and priority 
communities to understand their lives, fears, barriers, before we can work with them to find and 
develop the approaches and support that will help. It will also help us to identify those partners and 
groups who will have the most impact on providing appropriate sport and physical activity 
opportunities. 
 
By proactively bringing together data from recreation, sport, physical activity, health and other non-
traditional sources, we will create and share insight to help inform the design of provision and 
investment decisions. 
 
Our work will be most successful if it is values driven which means those leading, supporting, 
coaching, volunteering, teaching and enabling active lives, are working to a shared set of values. 
These will need to be developed as the work begins. 
 
In order to deliver this strategy, the energy, enthusiasm and commitment of local people needs to 
be developed and supported. This is particularly needed in places where volunteering, local 
leadership and community capacity isn't as strong. People coming together to make things happen 
in their community, is the most sustainable way of leading change. 
 
The role of Westmeath County Council in helping to deliver this strategy includes the following: 
 
Monitoring and evaluating the Strategy implementation through the Westmeath Recreation & Sport 
Forum 

• Leading and supporting a collaborative approach, with skilled partners in all sectors. 
• Investing in and supporting the growth of social capital within communities. 
• Using data and insight more effectively to inform the design and programming of activities for 

all user groups. 
• Building the capacity of local clubs, community organisations and other related partners to 

support the delivery of the strategy. 
• Maximising the local voluntary sector as a resource to support increased and a wider variety of 

recreation and sport opportunities for local communities. 
• Widening the network of contributors to the delivery of the Recreation & Sport Strategy, 

engaging a wider range of appropriate partners to reach priority groups, people and 
communities, such as disability charities, women's groups, community associations and youth 



organisations. Working with them to understand the role and contribution they can make to 
achieve the vision. 

• Making the most of green and open spaces. We will make better use of our Greenways, 
Blueway’s, open spaces and the outstanding natural environment in meeting the needs of the 
priority audiences and places. 

• We will take a lead on raising awareness of the benefits of physical recreation and sport, the 
opportunities to be active, and the support available to do this through a targeted marketing 
and communications approach. This will enable us to effectively reach, inspire, motivate, 
inform and support our participants and communities. 

 
 
Westmeath County Council has established 4 key strategic aims. Each aim will look to develop and 
strengthen an identified area of importance for recreation and sport in County Westmeath. These 
strategic aims will be supported by a number of identified actions with associated outcomes. 
 
 
Strategic Goal 1 – Active People 
 
To underpin the provision of a wide range of opportunities for people to access and participate in a 
wide range of active recreation and sport, in a variety of locations, and at a level of their choosing. 
This strategy will endeavour to identify and develop new opportunities to become active in addition 
to supporting and developing existing provision. 
 
There will be a focus on inclusion and offering opportunities for everyone, but particularly for target 
groups including people with disabilities, older people, disadvantaged communities, women and girls 
and minority communities. 
 
There will be a focus on a diverse programme/portfolio of opportunities, for people to be involved in 
Recreation & Sport in Westmeath at whatever level they wish to engage, whether it is active 
recreation or sport. This can include residents of Westmeath as well as those coming into the County 
for recreation & sporting opportunities. We will be looking to develop community wide programmes 
in multiple settings that mobilise and integrate community engagement. 
 
Objective 1.1 – Coordinate, support and promote a diverse range of quality recreation and sport 
opportunities for everyone to participate in, with a focus on targeted groups. 
 
Strategic Actions 
 

• Co-ordinate and support the development of, directly and in partnership with relevant partner 
organisations, a diverse range of quality programmes, events and initiatives to support 
engagement and participation in sport and physical activity. We will deliver a universal offer 
but will also specifically target and prioritise those from the following groups: 
 
- Disadvantaged communities 
- People with a Disability 
- Women/girls 
- Older Adults 
- Ethnic Minority groups. 

 
 



Outcomes 
 
A wide range of inclusive active recreation, sport and physical activity opportunities which meet the 
needs of participants and support lifelong activity resulting in increased participation for all 
members of the community, and specifically our identified target groups. 
 
Increased collaboration between WCC, existing and new partners, key local stakeholders 
 
Increase in participation numbers for target groups  
 
Objective 1.2 - Lead and co-ordinate collaborative, sustainable and community-led approaches in 
the development of active recreation, sport and physical activity in disadvantaged areas. 
 
Strategic Actions 
 

- Support a range of sport and physical activity programmes which offer diverse sport and 
physical activity opportunities are appropriate for the different members of the community 
and are appropriate for different levels of readiness of potential participants. 

- Promote accessibility, inclusion and a multi-use approach in the development and usage of 
the natural and built environment and outdoor recreation amenities. 

- Collaborate with WCC and other relevant agencies in the identification of needs and 
advocate for the development of quality and accessible facilities and infrastructure where 
appropriate. 

- Promote multi usage, a life course perspective, accessibility and inclusion in the 
development and utilisation of facilities incorporating walking/ running/cycling / 
watersports etc. 

- Facilitate opportunities for participation and utilisation of recreational amenities in the 
natural and built environment. 

- Strengthen and enhance the capacity of communities, agencies and organisations to 
further develop physical activity programmes and events 

 
 
Outcome 
 
Improved capacity and readiness in the places that provide opportunities resulting in increased 
engagement in active recreation, sport and physical activity in the community. Improved and more 
accessible facilities and infrastructure making it easier for more people to be active. 
 
 
 
Objective 1.3 - To Provide children and young people with a positive introduction to active 
recreation, sport and physical activity, regardless of ability, to promote and support lifelong 
involvement. 
 
Strategic Actions 
 

- Co-ordinate and support the development, directly and in partnership with relevant 
partner organisations, quality programmes, events and initiatives to support engagement 



and participation in active recreation, sport and physical activity of children and young 
people 

- Work with the education sector in promoting increased participation in active recreation 
sport and physical activity and identify priority actions that best support the sector within 
our responsibility area. 

- Identify and facilitate opportunities to strengthen links and pathways between schools, 
clubs and community groups and organisations involved in recreation, sport and physical 
activity. 

 
 
Outcomes 
 
A wide and varied range of inclusive active recreation, sport and physical activity opportunities 
available suitable for children and young people resulting in increased participation. 
 
More young people participating in quality and age appropriate inclusive sport and physical activity. 
 
 Increased awareness by parents of the importance of their children being physically active 
 
 
Strategic Goal 2  -Active Network 
 
This section will focus on building, strengthening and supporting the capacity of the recreation & 
sport network of people and organisations in Westmeath.   

There will be a focus on training and education; support for volunteers, clubs and community 
organisations; improving access to facilities both built and natural e.g. green spaces, parks green and 
blue ways; promotion of recreational tourism opportunities; planning/urban design infrastructure to 
provide for safe and equitable opportunities; building & strengthening relationships with partner 
organisations through Recreation & Sport Forum. A strong network of connected organisations in 
the County, who all work together towards the same goals is vital for the success of this strategy. 

To support and strengthen the capacity of the network of people and organisations who facilitate 
sport and physical activity in Westmeath. 
 
Objective 2.1 - Support the providers of active recreation, sport and physical activity in Westmeath 
through the provision of quality training and education opportunities. 
 
Strategic Actions 
 

• Assess the needs of the providers of active recreation, sport and physical activity, identify any 
gaps in the current provision of training and education and develop training opportunities 
where relevant. 

• In line with the Cara Training and Education Framework, continue to promote and provide 
disability training courses  

• Build the capacity and readiness of coaches and volunteers to promote inclusion and engage 
with people with disabilities. 

• Invest in and provide resources for the training and development of the volunteers, staff and 
tutors who develop, coordinate, promote and deliver WCC initiatives to enhance and promote 



a quality active recreation, sport and physical activity culture in Westmeath which is safe, 
inclusive and well governed.  

• Extend and enhance current training opportunities to clubs, communities, agencies and 
organisations to further enhance their capacity to influence physical activity participation and 
provide  

 

Outcomes 

Key volunteers and staff working with various groups, clubs and community organisations, 
empowered in their capacity to provide more quality active recreation, sport and physical activity 
opportunities for more people in an inclusive, enjoyable and positive way. 

 

Objective 2.2 - Empower local agencies, organisations and community-based networks to foster a 
positive attitude to active recreation, sport and physical activity and to support opportunities for 
all. 

Strategic Actions 

• Engage with and provide support, where required, to local agencies, organisations and 
community-based networks 

• Provide and promote links to relevant information or resources that will enhance the 
understanding of the benefits and positive impact of active recreation, sport and physical 
activity to non-sporting organisations. 

 

Outcomes 

A greater understanding of the positive impact of active recreation, sport and physical activity 
leading to a positive attitude to sport and physical activity, increased promotion and greater 
investment in resources. 

 

Objective 2.3 - Support and enable a culture of shared and multipurpose quality facilities in the 
built and natural environment through engagement with relevant individuals and organisations. 

Strategic Actions 

• Facilitate and develop opportunities to promote and support models of good practice for multi-
use amenities in the natural and built environment. 

• Promote accessibility, inclusion and a multi-use approach when engaging with key stakeholders 
about the infrastructure development and utilisation of facilities incorporating walking/ 
running/cycling / water sports etc. 

• Secure requisite financial resources for delivery of the Recreation and Sport Strategy; e.g. 
Outdoor Recreational Infrastructure scheme, RDP/ LEADER, Sport Ireland, National Greenways 
Strategy Fund ; National Walk Scheme; and national and local funding sources. 

• For targeted areas, examine the provision and usage of community-based facilities in the built 
and natural environment and explore possible opportunities to widen access and usage. 

• Facilitate opportunities for participation and utilisation of recreational amenities in the natural 
and built environment, including greenways, blue ways and walking trails 



• Engage with commercial providers and facility operators to promote participation programmes 
and events. 

• To liaise with and advise the Local Authority and relevant agencies to support the development 
of sports and recreation facilities through processes such as: 
• County Development Plan 
• Local Area Plans 
• The general planning process 

 

Outcomes 

A positive culture of shared and multi-use facilities operating in Westmeath resulting in more 
opportunities for people to participate in sport and physical activity. 

Objective 2.4 - To provide coordination & collaboration between key agencies and to positively 
influence the development of new partnerships 

Strategic Actions 

• Facilitate, coordinate and administer the Westmeath Recreation & Sport Forum. 
• Engage with and support the work of local, regional and national organisations in working 

towards common goals to increase participation in active recreation, sport and physical 
activity. 

• Continue to develop relationships and structures of engagement to develop ideas, exchange 
information, and identify gaps in provision e.g. Local Sports Partnership forums and seminars, 
HSE network, Volunteer Centres etc 

 

Outcomes 

Increased collaboration between WCC, existing and new partners, and key local stakeholders, 
leading to two-way contact and communication. 

Strengthening the capacity of the local active recreation, sport and physical activity network to 
develop and deliver a joined-up approach. 

 

Strategic Goal 3 - Active Engagement   

This section will focus on building and enhancing communication with the aim of promoting 
opportunities for active recreation and sport. It will look to effectively and consistently deliver clear 
messages on active recreation and sport, will develop and strengthen effective channels and 
platforms for communication of these messages. By doing this we will engage with current and new 
partners who can contribute to the development of recreation and sport in Westmeath (again 
utilizing the Recreation & Sport Forum). 

 

Objective 3.1 - Effectively and consistently deliver a clear message on active recreation, sport and 
physical activity, and the role of Westmeath County Council 

Strategic Actions 



• Identify and promote the important message of active recreation, sport and physical activity 
and ensure staff, stakeholders and delivery partners are clear on WCC’s message and WCC’s 
role in that regard. 

• Review, update and implement formal and consistent branding guidelines for staff and 
partners for WCC activities. 

Outcomes 

A clear and consistent message delivered by WCC staff and partners with regard to sport and 
physical activity and clarity among key stakeholders on the role of WSP. 

 

Objective 3.2 - Review, develop and strengthen effective channels and platforms for 
communication of clear messages both internally and externally. 

Strategic Actions 

• Review, develop and strengthen a diverse range of communications channels and approaches 
appropriate for the various WCC audiences while continuing to provide traditional forms of 
communication and promotion where appropriate. 

• Prioritise effective and progressive use of social media and other digital communication 
channels to reach target groups and communities. 

• Review and update the structure and content of the Westmeath Sports Partnership website 
including the effective promotion of WSP and other active recreation activities. 

 

Outcomes 

A wide range of effective channels of communications used resulting in quality interactions, 
increased awareness and quality promotions. 

 

Objective 3.3 - Engage with current and new partners and funders to improve understanding and 
strengthen relationships. 

• Cultivate a partnership approach with clubs, community groups, health, education and project 
partners to increase understanding, strengthen and deepen relationships and influence current 
and future engagement in active recreation, sport and physical activity. 

• Support awareness and networking across the core and periphery2 of the sports network 

 

Outcomes 

Stronger relationships and improved collaboration with and investment by key stakeholders. 

 

Objective 3.4 - Develop efficient and effective data management systems to support targeted 
communications and sharing of knowledge. 

Strategic Actions 



• Identify additional approaches to interpreting our data, our collective experience and existing 
research to identify insights into the development and promotion of active recreation, sport 
and physical activity. 

• Use research and evaluation findings to measure and communicate the positive role and 
impact of recreation, sport and physical activity. 

 

Outcomes 

More effective use of data to support WCC to better engage with our audiences and partners 
through targeted communications. 

 

Strategic Goal 4 – Active Management 

The intention of this section is to ensure that the organization (WCC) has enough resources and 
good governance to lead and influence a culture of participation in active recreation and sport. This 
will be done through working closely with the Recreation & Sport Forum to ensure appropriate 
resources, both human and financial are available to ensure the success of the strategy. Seeking 
funding opportunities, training and development of staff and a robust process for evaluating 
activities will be included in this section. Research and the gathering of evidence to support 
recreation & sport initiatives will also be included here. We will seek to use data and insight more 
effectively to inform the design and programming of recreation & sport opportunities. I would 
suggest this could come under management, implementation and monitoring heading – it 
probably deserves its own heading and section   

Objective 4.1 - Develop the leadership and competency of the organisation and partners through 
effective Forum and staff support and development 

Strategic Actions 

• Review Forum membership and update as appropriate, including roles and responsibilities of 
the Forum, induction and training needs. 

• Engage Forum members in WCC activities and in communicating the WCC message within 
their own representative organisations and as widely as possible externally. 

• Annually review the competencies and skills mix on the Forum and address any gaps through 
the co-opting process. Make the best use of the skills and experience of our Forum members. 

• Ensure appropriate staffing support for WCC in consideration of the high labour requirements 
to engage the ‘hard to reach’ target groups. This includes continuous professional 
development, annual staff reviews and addressing ongoing training needs. 

 

Outcomes 

Clear and shared understanding of the roles and responsibilities of the Recreation and Sport Forum 
and staff, and support in place for training and development needs. 

Objective 4.2 - Secure resources for effective operations consistent with WCC’s work programmes 
and future initiatives. 

 

 



Strategic Actions 

• Strategically respond to appropriate funding opportunities as they arise, ensuring they are 
consistent with WCC priorities, roles and responsibilities, in line with national policy and can be 
delivered within the scope of available staff resources. 

• Ensure robust financial planning, monitoring and reporting systems are in place within WCC 
and at Forum level, and review annually. 

 

Outcomes 

WCC, partners and stakeholders operating effectively and with sufficient resources. 

 

Objective 4.3 - Strengthen and promote good governance and best practice and support 
meaningful oversight and direction. 

Strategic Actions 

• Adopt and comply with the Code of Governance for the Community, Voluntary and Charity 
Sector. 

• Hold an annual staff and Board planning workshop to agree key priorities for coming year 
• Development of new operating policies and procedures as required. 

 

Outcomes 

High standards of organisational governance, and efficient use of resources in place supported by 
Forum oversight and direction. 

 

Objective 4.4 - Develop and support a robust process to evaluate activities and gather evidence 
and research to support and guide our work. 

Strategic Actions 

• Develop and implement appropriate evaluation processes which will be guided by national 
strategies and recognised best practice, using evidenced based research 

• Identify, secure and implement appropriate evaluation tools for programmes and initiatives. 
• Develop a process to capture and include insights and best practice from staff and delivery 

partners regarding the critical success factors. 
• Communicate, distribute and profile evaluation findings of WCC programmes with relevant 

agencies and stakeholders. 

 

Outcomes 

A robust evaluation process in place to support the gathering of evidence and increased awareness 
internally and externally of the impact of WCC’s work on participation in active recreation, sport and 
physical activity. 

 



 

 

 

 


	Regional Spatial and Economic Strategy, Eastern & Midland Regional Assembly, 2019

